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Overview
The National Catholic Young Adult Ministry Association (NCYAMA) exists as a national advocate, collaborator, trainer, and networker for church leaders across the United States working with young adults in their late teens, twenties, and thirties – in parishes, campuses, (arch) dioceses, religious communities, and other Catholic organizations.

NCYAMA is currently led by Executive Director (Paul Jarzembowski) and an Executive Board (currently consisting of Rakhi McCormick, President; Anna Marie Wright, Vice President; Lauren Gaffey, Treasurer/Secretary; Carla Talbot, Marketing Coordinator; Jennifer Delvaux, Development Coordinator; Sr. Eileen McCann, USCCB Liaison; and Bishop Joseph Estabrook, Episcopal Moderator) with the guidance and advice of the National Leadership Council, comprised of representatives from the fourteen Catholic episcopal regions across the United States. 

Advocate
NCYAMA continues in its advocacy for young adults and young adult ministry to the U.S. Conference of Catholic Bishops in three ways:  first, through NCYAMA Episcopal Moderator Bishop Estabrook and his presence in the conference; second, through USCCB Liaison Sr. Eileen McCann and her work on the conference staff; and third, through NCYAMA Executive Director Paul Jarzembowski and his advocate role on the USCCB Committee on Laity, Marriage, Family Life, and Youth.  

This year, in part because of or in light of these advocacy efforts: 

· the USCCB is developing a new “youth-to-young-adult pastoral plan” in partnership with the USCCB Committee on Evangelization & Catechesis; 
· the USCCB has released its follow-up book to Sons and Daughters of the Light entitled Connecting Young Adults to Catholic Parishes (USCCB Publishing, 2010);

· the USCCB will host a special gathering at its November 2010 annual meeting in Baltimore (at which NCYAMA Executive Director Paul Jarezmbowski will be part of a response panel), focused on the phenomenon of emerging adults and the Catholic Church’s response to them;

· the USCCB continues to expand its marriage enrichment efforts (including the For Your Marriage campaign and the new pastoral letter, Love and Life in the Divine Plan, USCCB Publishing, 2009), to young adult dating, engaged, and newly married couples;

· the USCCB has more intentionally included an awareness of young adults in its plans for the American involvement in World Youth Day 2011 in Madrid, Spain.

NCYAMA has also continued to advocate for the role of young adults in the Church through its partnerships and collaborative efforts with other Catholic organizations such as the National Association of Lay Ministry (NALM); the National Federation of Priests Councils (NFPC); the Conference for Pastoral Planning and Council Development (CPPCD); the National Association of Church Personnel Administrators (NACPA); the National Religious Vocations Conference (NRVC); the National Catholic Partnership on Disabilities; among other national Catholic networks.  
Collaborator
In recent years, NCYAMA has grown in the number of collaborative and special projects with which it has partnered.  Much of the organization’s recent history has been connected to these relationships and the work done in partnership with other national organizations.  These include:
· the Campus & Young Adult Ministry Symposium, held in partnership with and on the campus of the University of Notre Dame, from May 23-28, 2010, in South Bend, Indiana; 

· the J.S. Paluch Vocations Awareness Seminar, held with other national organizations that work with vocations and with young people, from August 16-17, 2010, in Rosemont, Illinois;
· the Catholics on Call Partners Conference, held for all Catholics on Call partner organizations (especially those working with vocations and young adults), from September 23-24, 2010, at Catholic Theological Union in Chicago, Illinois;

· the Raices y Alas, a National Congress on Hispanic Ministry, held for those in church work connected to Hispanic men and women, from September 23-26, 2010, in Chicago, Illinois;
· the Eye on the Horizon Project, an ongoing five-year partnership with NFCYM, CCMA, NADDCM, and Washington Theological Union, which has produced a “Pathways to Ministry Toolkit” (now available online; hard copies available in October/November 2010); 
· the Emerging Models of Pastoral Leadership Project, Phase II, a three-year follow-up study to the first Emerging Models endeavor, held in partnership with NALM, NFPC, CCPD, and NACPA, which is currently planning a nationwide CARA study on Catholic parish life and a special symposium for the “Next Generation of Pastoral Leaders” initiative, which will be held November 9-11, 2010, at Washington Theological Union, in Washington, DC;

· the Ecumenical Young Adult Ministries Team, a collaborate partnership with young adult ministry offices of Christian denominations connected with National Council of Churches, USA;
· the National Symposium on Lay Ecclesial Ministry, held in partnership with dozens of church organizations interested in the advancement of lay ecclesial ministry in the United States, which will take place August 2-5, 2011, at St. John’s University in Collegeville, Minnesota; 

· the Catholic Collegiate Conference (CCC) at the National Catholic Youth Conference (NCYC), a new venture/partnership between NFCYM and the National Catholic Student Coalition, which will culminate in the first CCC@NCYC in November 2011, in Indianapolis, Indiana; 

NCYAMA has also helped to sponsor and partner on several local projects and initiatives related to young adult ministry in various dioceses across the country, and has maintained its collaborative relationships with La Red, the national Hispanic youth and young adult ministry organization, and the National Black Catholic Congress.  
The organization also continues to maintain the services of the staff of the National Federation for Catholic Youth Ministry (NFCYM) in Washington, DC, as its management company.  The Federation staff assists NCYAMA in clerical work, website maintenance, electronic newsletters, database management, budget and tax preparation, phone calls, mailings, and development advice.  
This relationship between the two organizations has also had additional effects on its collaboration; NCYAMA regularly participates in the NFCYM annual membership meeting (held in January 2010 in Los Angeles, California; to be held in January 2011 in Albuquerque, New Mexico) and has been working with the Federation (and the Catholic Campus Ministry Association) on presentations and materials related to developing pathways between youth, campus, and young adult ministry.  In addition, the Federation has been helpful in providing advice and support for NCYAMA as it continues to grow as a national organization – and in bringing the issue of young adult ministry collaboration to the forefront of youth ministry discussions happening across the country.
Trainer
An emerging role that NCYAMA has undertaken has been that of a national training and consulting center.  Recognizing that those involved with NCYAMA are some of the best and brightest minds in young adult ministry today, it makes sense that the organization share the best practices, as well as tips for starting up and maintaining outreach efforts with young adults, with parishes, dioceses, and Catholic organizations across the country.  
At the moment, NCYAMA has developed a number of “consulting and training services” which are available to Catholic parishes, dioceses, campuses, movements, and organizations upon request. These include workshops, mentoring, and consultations in the following areas:

· The Nuts & Bolts of Young Adult Ministry

· Who Are Young Adults?

· Multi-Parish & Regional Ministry

· Technology, Media, and Young Adults

· Collegiate Young Adult Outreach 

· Developing the Culture of Vocations

· Balancing Ministry to Youth & Young Adults

· Developing Young Adult Responsive Parishes

· Evangelizing the Inactive & Un-Churched

· Young Couples Ministry (Engaged & Married)

· Black Catholic Young Adult Ministry

· Spirituality & Prayer with Young Adults

Since fall 2009, NCYAMA has been busy providing training and consultation with the following dioceses and/or organizations:  the Diocese of Lexington in Kentucky; the Paulist National Catholic Evangelization Association (PNCEA); the National Catholic Partnership on Disability; the National Cathedral Conference; the Center for Church Management at Villanova University in Philadelphia; the Archdiocese of Los Angeles; the Diocese of Charleston in South Carolina; the Archdiocese of Seattle; the Diocese of Galveston-Houston; and the Archdiocese of Vancouver in British Columbia, Canada.  This past year, NCYAMA also entered into a partnership with Busted Halo, Inc., to produce a new resource (to be launched in late 2010 or early 2011) called “Young Adult Ministry in a Box.”  This will be a combination of written resource guides, online products, and person-to-person consulting.  The resources will also be connected to the ever-expanding NCYAMA website, www.ncyama.org. 

NCYAMA leaders have also written articles in various publications this year including Catechetical Leader, the magazine of the National Conference on Catechetical Leadership; Horizon, the journal of the National Religious Vocation Conference; and Changing S.E.A., a research project of the Institute for Policy Research and Catholic Studies at Catholic University of America in Washington, DC.  Several new books connected with NCYAMA have been released this year including The Next Generation of Pastoral Leaders: What the Church Needs to Know with Dean Hoge and Marti Jewell as primary authors (Loyola Press, 2010) and Young and Catholic in America, edited by Kevin Meme and Jeffrey Guhin (Paulist Press, 2010), as well as the new guide from the US Bishops Conference, Connecting Young Adults to Catholic Parishes (USCCB Publishing, 2010). 
In the next few months, NCYAMA will host the young adult track at the National Conference on Catholic Youth Ministry (NCCYM) in New Orleans, Louisiana, and will co-lead a workshop at the Catholic Campus Ministry Association (CCMA) conference in Clearwater, Florida.  NCYAMA also has plans to work with the Archdiocese of Santa Fe in New Mexico and the Archdiocese of Louisiana in Kentucky on training and consulting programs in their areas. 
From December 8-9, 2010, NCYAMA will host and lead the biennial National Young Adult Ministry Leadership Forum at the New Orleans Convention Center in New Orleans, Louisiana.  The Forum will focus on the theme “Building Pathways to Ministry & Leadership” – tackling the concern that young adults are not entering the ranks of leadership in the Catholic Church, professionally or pastorally.  More details about the 2010 Forum are available online at www.ncyama.org/events/forum.htm.  

Networker
Finally, the National Catholic Young Adult Ministry Association takes seriously the word “association” in its title by taking extra care to bring together ministry leaders from across the country and in specific regions – to pray, support, discuss, and plan collaborative efforts for young adult ministry in that area. 

The NCYAMA National Leadership Council was set up two years ago to focus on these more local concerns and to connect people regionally.  Some areas have been more active in their networking than others, but here is the listing of the current roster of Leadership Council representatives:

North Atlantic Region

Timothy Muldoon, Boston College

Nora Bradbury-Haehl, Busted Halo Ministries, New York

Mike Hayes, SUNY Buffalo Campus Ministry, Buffalo, New York

South Atlantic Region

Fr. Michael Alello, St. Philomena Parish, Labadieville, Louisiana





Anna Marie Wright, Diocese of St. Petersburg, Florida





Ansel Augustine, Archdiocese of New Orleans, Louisiana





Becky Eldredge, Charis Ministries, Athens, Georgia 

Great Lakes East

Rakhi Roy McCormick, Archdiocese of Detroit





Jennifer Delvaux, St. Francis of Assisi Parish / Ann Arbor, Michigan




Carla Talbot, Ignite Young Adult Ministries, Detroit, Michigan

Great Lakes West

Timone Davis, ReCiL Ministries / Archdiocese of Chicago





Paul Jarzembowski, Dioese of Joliet in Illinois





Lauren Gaffey, Charis Ministries, Chicago, Illinois

South Central Region

Roberto Navarro, Diocese of Galveston-Houston

West Coast Region

Chris Stefanik, Archdiocese of Denver





Valerie Vela, Diocese of Colorado Springs





Alejandro Barazza, Diocese of Fresno

These regional networks have connected people through conference calls, regular in-person meetings, special events and collaborative projects, and email and social networking groups.  Continued work needs to be done to increase this networking aspect of NCYAMA, including the addition of new National Leadership Council representatives this fall.
The regional networks have two goals:  primarily, to bring together in support, prayer, and formation those working with young adults in a given region/area of the country; and secondly, to glean from those who gather what needs, concerns, and best practices can be brought to the national stage (for future development of resources, training, and advocacy efforts).  

The National Leadership Council meets regularly in conference call and gathers annually in person to discuss their experiences locally and to bring to the table that needs and concerns that have emerged in their discussions.  The next annual meeting will be held Tuesday, December 8, 2010, immediately prior to the National Forum in New Orleans, Louisiana.










